
Lockwood School District 
Safe Routes to School Plan

Prepared By: In association with:



Client:
Lockwood School District

Eileen Johnson, Superintendent

Project Team:
Peaks to Plains Design

Jolene Rieck, ASLA
Anthony Pratt, ASLA 

Interstate Engineering
Chuck Strum, P.E., P.T.O.E.

Safe Routes to School Steering Committee
Lockwood School District

Eileen Johnson, Superintendent
Sharon Harris, Teacher

Montana Department of Transportation
Stan Jonutis

Yellowstone County
Bill Kennedy, Commissioner

Mike Black, Public Works
Lockwood Transportation District

Valerie Dangerfield
Bob Riehl

Lockwood Steering Committee
Don Reed



Lockwood Safe Routes to School Master Travel Plan

Table of Contents

1	 What is Safe Routes to School
2	 Elements of the Safe Routes to School Program
3	 Lockwood Safe Routes to School Survey
5	 Walking Evaluation
6	 Bicycling Evaluation
7	 Encouragement Solutions
8	 Education Solutions
10	 Enforcement Solutions
11	 Engineering Solutions
15	 Funding Strategies
16	 Evaluation Solutions

Appendix 
A	 Recommended Walking Route Map
B	 Walking Evaluation Map
C	 Bicycling Evaluation Map
D	 Town Hall Meeting Feedback Map
E	 Student Survey Example
F	 Student Survey Results
G	 Parent Survey Example
H	 Parent Survey Results
I	 Town Hall Meeting Agenda
J	 Steering Committee Meeting Agendas





			   Lockwood Safe Routes to School Master Travel Plan	 		  1

What is Safe Routes to School?
The Safe Routes to School program is a 100 percent federally-funded program that assists in creating a 
safer atmosphere for children to walk or bicycle to school. The national program was created through 
the 2005 Safe, Accountable, Flexible, Efficient Transportation Equity Act: A Legacy for Users (SAFETEA-
LU). It is a reimbursement grant program, that in Montana, is administered by the Montana Department 
of Transportation.

To receive funding through this program, a local group (local government or non-profit group) applies 
for funding. Applications are reviewed annually by a selection committee. Montana receives $1 million 
dollars annually for this program, of which 30 percent is dedicated to non-infrastructure projects and 70 
percent is dedicated to infrastructure projects. 

This program was launched due to the decline of children walking and bicycling to school. According to 
the Safe Routes to School Guide, produced by the Pedestrian and Bicycle Information Center, 42 percent 
of children, 5 to 18 years of age, walked or bicycled to school in 1969. Out of the same demographic in 
2001, only 16 percent walked or bicycled to school. Also in 1969, 87 percent of children 5 to 18 years of 
age who lived within one mile of school walked or bicycled to school, compared to 63 percent in 2001. 

In 2004, a nationwide parent survey found that the top five reasons children did not walk or bicycle to 
school included:
1.	 Distance to the school
2.	 Traffic-related danger
3.	 Weather
4.	 Crime danger
5.	 Opposing school policy

Childhood obesity is a growing heath concern that can be link with the physical inactivity of school-age 
children. According to the Center for Disease Control, in 1980, 6.5 percent of children 6 to 11 years old 
were obese. In 2008 that number had climbed to 19.6 percent. The United States Department of Health 
and Human Services recommends at least 60 minutes of physical activity for children each day. A child 
who lives ½ mile from school could get up to 30 minutes of physical activity five days a week by walking 
to school.

A successful Safe Routes to School program works towards alleviating these obstacles through a multi-
faceted approach. 
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Elements of the Safe Routes to School Program
Engineering
Engineering addresses the built environment with infrastructure that creates a safer experience for 
walking or bicycling.

Encouragement
Encouragement includes activities that promote and get children excited to walk or bicycle to 
school.

Education
Education strategies target everyone in the community and teaches the rules of the road related to 
walking and bicycling.

Enforcement
Enforcement includes ways to ensure that everyone is obeying the laws that pertain to the road-
way, especially those that make walking or bicycling unsafe.

Evaluation
Evaluations include the regular review of the strategies and identification of improvements to the 
Safe Routes program.
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Lockwood Safe Routes to School Survey
In November of 2009, Lockwood School District administered two surveys to assess the existing 
conditions related to walking and bicycling. A student survey was conducted by teachers and a parent 
survey was sent home with each child. Both surveys used forms created by the National Center for Safe 
Routes to School and were entered into their national database. The Lockwood School District had over a 
ninety percent response rate for both surveys.

The student survey was conducted in the morning and afternoon on a Tuesday, Wednesday and Thursday 
in one week. The goal of the survey is measure what mode types are most used and the difference 
between morning and afternoon commutes. Chart 1 shows the primary modes of transportation by 
percentages. Chart 2 shows the travel mode choice difference between A.M. and P.M. commutes. 

A parent survey was administered to understand how far children live from school, why they take 
the mode of transportation they take, and what factors would provide a shift in the child’s mode of 
transportation. Chart 3 shows the percentages of students distance from school. This statistic is important  
because the Safe Routes to School program can fund infrastructure projects that improve walking or 
bicycling within a two mile radius. According to the parent survey, that could affect up to 49.2 percent of 
the students of Lockwood. 

To completely understand why children are using their selected mode of transportation. Chart 4 
demonstrates the top five reasons affecting the mode choice of children who currently walk or bicycle 
to school. Chart 5 is a demonstration of the top five reasons affecting mode choice of children who do 
not walk or bicycle to school. There are common themes of distance, weather or climate, and sidewalks 
or pathways as a factor for choosing their mode of transportation.  As stated previously, distance is the 
number one factor nationwide of why a certain mode choice is chosen. Chart 6 shows mode choice by 
distance to school. The groups  Lockwood want to target to change to walk/bike are those who live within 
1 mile, and especially those within a 1/4 mile. On average, people can walk a half-mile in 10 minutes and 
bike 1 mile in 6 minutes. Driving these short distances could take longer than walking or bicycling due to 
traffic congestion at the school drop-offs.

Additional statistics from the surveys can be found in the appendix.
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Walking Evaluation
The consultant team conducted a walking evaluation on October 29, 2010. This walking evaluation was 
conducted in a half-mile radius from the school or  a 10 minute walk. The evaluation helps identify key 
projects that will improve the walking conditions. The walking evaluation is a key element of the Safe Routes 
to School planning effort. The walking evaluation allows the planning team to experience the existing 
conditions as a pedestrian. As a motorist, not all pedestrian conditions will be identified.

The results of the walking evaluation indicated moderate to poor infrastructure conditions (Recorded results 
can be found in Appendix B. The crossing of Old Highway 87 at Piccolo Lane to the school was indicated as a 
place of major concern. The factors that made this intersection a place of concern was the limited visibility due 
to placement near a large curve and speed limits of 30 mph during school times and 45 mph all other times. 
Chart 7 shows research from the United Kingdom Department of Transportation pertaining to chances of 
survival of a pedestrian in an accident with a vehicle at 20, 30 and 40 mph. The statistics show that the chances 
of surviving a pedestrian-motor vehicle accident increase 17 times if the vehicle is traveling 20 mph versus 40 
mph. 

The evaluation also noted the lack of a sidewalk on Hillner Lane. The road had higher traffic volumes and 
vehicles were observed exceeding the posted speed limit. The participants stated that they would feel more 
comfortable on a sidewalk than walking on the road. After looking carefully at the existing right-of-way, a 
worn path was found on the north side of the road. Observation during the commute times before and after 
school confirmed that students were using this worn path for school commutes.

Old Highway 87, specifically west of the school, was also identified as a concern. No sidewalk exists on 
either side of the road. Traffic speed, volume of traffic, and absence of a roadway shoulder makes it very 
uncomfortable to walk. There were children observed utilizing this road to walk to school. 

There were also good items found for walking during the walking evaluation. Nightingale, Lauretta, Hickory, 
Hemlock, Rolling Meadow, Suburban and Lantana are all pleasant streets for walking without a dedicated 
sidewalk. There is a wide roadway, low amount of parked cars, slower vehicle speeds and low amount of traffic 
volume on the roads which makes them optimal for walking. 

Chart 7- Fatalities based on speed of vehicle.

Photo 1- Hillner Lane 
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Bicycling Evaluation
Lockwood School District sponsored an education session on walking and bicycling safety for physical 
education teachers. As part of this education course, the participants were required to go on a group bicycle 
ride to practice teaching bicycle safety. As part of this practice, the participants of the course were asked to 
evaluate the conditions of bicycling while on a ride. The boundaries for the ride were Old Hardin Road to 
the North, Johnson Lane to the East, Veva Road to the west and Cedar Canyon/ Englin Road to the South. 
Participants were asked to identify roads that were comfortable to ride and roads that were difficult to road.            

Through the process several key themes were found. The first of these themes was that Old Highway 87 and 
Old Hardin Road are difficult to ride due to traffic volume and speed. During the evaluation, one rider was 
almost run off the road by a semi on Old Hardin Road. Because the person had completed bicycle safety 
courses, he knew what procedures to do to avoid an incident. 

Another key theme identified is that a path adjacent to the irrigation canal would provide a safe connection 
from many households to the school. In conversations with a representative from the irrigation ditch 
company, there may be an interest that can benefit the Safe Routes to School Program and the ditch company.

The last major theme was identification of an improved crossing of Old Highway 87 at Piccolo Lane.  Children 
bicycling to school should walk their bike across this crosswalk. Walking their bicycle helps make them more 
visible because they are going much slower than when they are riding their bicycle. Like the experience during 
the walking evaluation, many drivers do not comply with yielding to children walking their bicycle across the 
street at the Piccolo crosswalk. This crossing should be identified for improvement of visibility, which will 
increase yielding compliance.

Solutions
A series of solutions has been created for each of the 5 “E’s”. These solutions have been quantified in costs by a 
dollar sign scale.
		  $ 	 $0 to $5,000
		  $$ 	 $5,000 to $25,000 
		  $$$	 $25,000 and greater

Photo 2- Old Highway 87 
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Encouragement Solutions
Encouragement solutions are used to make walking and bicycling to school exciting and interesting for the 
students. These activities should be either conducted concurrently or subsequent to education solutions.  
Encouragement solutions are generally quick and easy to setup and some require little funding. They can be 
setup and administered by students, parents, teachers or community leaders. These activities can be a great 
catalyst for a Safe Routes to School program and a way to maintain interest in the program.  

The following solutions responds to areas of concern that were identified in the walking and bicycling 
evaluations, feedback from the public meeting and steering committee meetings.

Encouragement
Solution # Strategy Description	 Party 

Responsible
Cost of 
Project

Enc-1 Helmet Giveaway/ 
Bicycle Registration

Lockwood School District received SRTS funding 
in 2010 to purchase equipment for bicyclists. As 
part of this funding, Lockwood Schools will have 
a giveaway free helmets to children that ride their 
bicycle to school.  To coordinate this effort, a form 
will be created to keep track of who has received 
the helmets. As part of the form, the child must put 
their bicycle serial number. This will assist the school 
district in verifying that the child has a bicycle and if 
the bicycle is found on the school property, the owner 
can recover it.

Lockwood 
School District $

Enc-2
Participate in 
International Walk to 
School Day or Week

Encourage the children to participate in International 
Walk to School Day or Week that is usually held in 
the first week of October. Award prizes to students or 
classes with the most participants.

Lockwood 
School District, 
Lockwood 
Schools PTA

$

Enc-3 Frequent Biker/Walker 
Program

Create a program that rewards the students who 
frequently bike or walk to school. Common programs 
are punch cards or mileage programs.

Lockwood 
School District, 
Lockwood  
Schools PTA

$-$$

Enc-4 Walking School Bus/ 
Bicycle Trains

Start a walking school bus and a bicycle train route 
for each of the schools. This would be led by a 
responsible adult each day. This adult must have 
participated in safety courses before leading the bus 
or train. 

Lockwood 
School District, 
Lockwood 
Schools PTA

$Photo 3- Logo for International Walk to School 
Day. Many resources like this available on

www.iwalktoschool.org.
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Education Solutions
Educations solutions should be some of the first activities conducted in the Safe Routes to School Program. 
These activities guide participants to conduct themselves in a safe manner. Education solutions identify 
who needs to receive information, what information needs to given, and how the message will be delivered. 
Education solutions not only target students, they also target parents, teachers, and the citizens of the 
community as well. 

The following solutions respond to areas of concern that were identified in the walking and bicycling 
evaluations, feedback from the public meeting, and steering committee meetings. 

Education
Solution # Strategy Description	 Party 

Responsible
Cost of 
Project

Edu-1

Conduct Walking/ 
Bicycling Education 
as Part of a 
Curriculum 

As part of the 2010 SRTS funds, Journeys from Home 
came to Lockwood Schools and provided training to the 
physical education teachers as instructors safe walking 
and bicycling.  The school districts will incorporate the 
lessons from this course into the curriculum for physical 
education. 

Lockwood 
School District $

Edu-2

Include 
Recommended 
Walking Routes, 
Pedestrian Safety 
Information, and 
Bicycle Safety 
Information in the 
Student Handbook

As part of the student handbook, the recommended 
walking routes, pedestrian and bicycle safety information 
should be incorporated. This will help guide students and 
parents on the places that are safest to walk, and teach 
them tips on being a safe pedestrian or bicyclist..

Lockwood 
School District $

Edu-3

Conduct Bicycle/ 
Pedestrian  
Education Courses 
for Adults

Educating adults on bicycle and pedestrian safety 
with help them feel comfortable with allowing their 
children to walk or bicycle to school. This will also help 
increase their awareness for bicyclists and pedestrians 
when driving their vehicle. A recommended course for 
bicycle education would be the Traffic Skills 101 course 
provided by the League of American Bicyclists. For a 
list of other bicycling education courses visit http://
www.bicyclinginfo.org/education/resource/fhwa.html. 
A recommended course for pedestrian training would 
be using information from the Journeys from Home 
curriculum. For a list of many different educations course 
examples visit www.walkinginfo.org/education/case-
studies.cfm.  

Lockwood 
School PTA $

Photo 4- Officer conducting bicycle education courses.
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Education
Solution # Strategy Description	 Party 

Responsible
Cost of 
Project

Edu-4
Temporary and 
Permanent Sign 
Campaign

Start an education campaign with permanent and temporary 
signs to educate motorists to watch for kids bicycling and 
walking. These signs can range from yard signs along 
popular routes to billboards within the community. The 
children can be used to help design the signs. 

Lockwood 
Schools PTA $-$$

Photo 5- Sign campaign to watch for children.
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Enforcement Solutions
The Safe Routes to School Guide produced by the Pedestrian and Bicycle Information Center (2007) states that 
the goal for enforcement solutions is to discourage unsafe behaviors of drivers, pedestrians and bicyclists and 
encourage obedience of the traffic laws. When most people think enforcement, they believe it means officers 
writing tickets for disobeying the laws. Enforcement stretches much further and involves the whole community 
and must be combined with solutions from engineering, encouragement, and education to achieve a long-term 
success.

Enforcement solutions need a community network that includes law enforcement officers, crossing guards, 
school officials, parents and students. Each group has their own responsibilities but all are equally important to 
creating a community that is safe for walking and bicycling. 

The following solutions respond to areas of concern that were identified in the walking and bicycling 
evaluations, feedback from the public meeting, and steering committee meetings.

Enforcement
Solution # Strategy Description	 Party 

Responsible
Cost of 
Project

Enf-1 Increase Police 
Presence

An increase of police presence within the school zone will 
make drivers more aware of their speed and traffic laws. 
The cost for this solution is based on the amount of time 
the officers spend around the schools.

Yellowstone 
County Sheriff ’s 
Department

$-$$

Enf-2 Crossing Guard 
Program

Develop a training and manual for crossing guard 
education. This will assist in producing a safe product that 
the parents will trust. This will also assist in training new 
crossing guards for other locations or if the current guards 
leave. Another helpful addition would be a yearly training 
to ensure correct procedures are being used.

Lockwood School 
District $

Photo 6 - Increased Officer presence
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Engineering Solutions
The Safe Routes to School Guide produced by the Pedestrian and Bicycle Information Center (2007) states 
that “engineering” is a broad concept used to describe the design, implementation, operation and maintenance 
of traffic control devices or physical measures, including low and high-cost capital measures.  This section 
focuses on tools that work to create safe and accessible routes by improving paths, creating safer crossings and 
slowing down traffic.  At the same time, it recognizes the importance of a balanced roadway environment that 
can accommodate the needs of all modes of transportation.  Engineering solutions must be combined with 
solutions from enforcement, encouragement, and education to achieve a long-term success.

The following solution alternatives respond to areas of concern that were identified in the walking and 
bicycling evaluations, feedback from the public meeting, and steering committee meetings.  Engineering 
solution alternatives are generally grouped into alternative strategies that address walking/biking facilities 
(paths), improving safety of crossings, and slowing down motorized traffic.

Walking/Biking Facilities (Paths)
The physical or “built” environment has a significant impact on whether children walk/bicycle to school.  
Without safe, accessible path facilities, the walking/biking trip to school may be unsafe or impractical.  
Children may not desire to walk/bike to school, and parents may be reluctant to encourage their children to 
walk/bike without adequate facilities.  Children need well-design, well-built, well-maintained, and accessible 
facilities to accommodate and encourage walking or biking to school.

Engineering
Solution # Strategy Description	 Party Responsible Cost of 

Project

Eng-P1 New Path
Construct an off-street path on school property 
generally along Old Highway 87 from Peters Street 
to Piccolo Lane.

Lockwood Schools, 
Yellowstone County $$

Eng-P2 New Path Construct a path along the north side of Hillner 
Lane from Hemlock Lane to Piccolo Lane. Yellowstone County $$$

Eng-P3 New Path Construct a path along Piccolo Lane from Sunrise 
Street to Old Highway 87. Yellowstone County $$

Eng-P4 New Path
Construct a multi-use path along the Lockwood 
Irrigation Ditch from Cedar Canyon Road to Old 
Highway 87.

Yellowstone County $$$

Eng-P5 New Path Construct a path along Old Highway 87 from 
Cherry Street to Peters Street.

Yellowstone County, 
MDT $$

Photo 7- Piccollo, Old Highway 87 Intersection
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Improving Safety of Crossings

A child’s walking/biking route to school should have a minimal number of busy street crossings.  Where 
necessary, street crossings should be established at locations that reduce crossing distance, provide good 
visibility, provide a direct route to school, and serve the greatest number of students.  Crossings should also 
be provided with appropriate traffic controls such as marked crosswalks, warning signs, and traffic signals 
or warning flashers.  Crossings should also provide appropriate accessible design features and be well lit for 
visibility during morning/afternoon low light periods.

While marked and signed crosswalks should be provided where ever a path requires crossing a street, two 
locations were identified where walking/biking routes require crossing of Old Highway 87.  Identified at 
Piccolo Lane and Memory Lane, these crossings warrant enhanced safety features due to the volume and speed 
of traffic on Old Highway 87.  Several strategies/alternatives are available to enhance safety at these crossing 
locations.

Engineering
Solution # Strategy Description	 Party 

Responsible
Cost of 
Project

Eng-C1 Sign & Mark 
Crossing

Ensure pavement markings and warning signs are in-place, 
maintained, and in compliance with current standards.

Yellowstone 
County, MDT $

Eng-C2
HAWK 
Pedestrian 
Signal

The High-intensity Activated crosswalk (HAWK) is a new 
kind of signal designed to help pedestrians cross busy streets.  
This signal is more than a warning device; it presents a red 
light to stop traffic similar to an ordinary signal.  Unlike an 
ordinary signal, the signal indications remain dark until 
activated by a pedestrian.  HAWK signals have been shown to 
dramatically increase motorist awareness and produce as much 
as a 97% motorist compliance rate.  HAWK signals are not 
recommended for use at intersections where side street traffic is 
controlled with STOP or YIELD signs.

Yellowstone 
County, MDT $$$

Eng-C3 Rapid Flash 
Beacon

Rapid flash beacons are pedestrian-activated amber LEDs that 
supplement warning signs at crosswalks.  They use an irregular 
stutter flash pattern that is similar to emergency flashers on 
police vehicles that produce a “flicker” effect to elicit a greater 
response from drivers.  Use of rapid flash beacons has been 
found to increase driver yielding significantly with little to no 
decreasing in yielding behavior over time.

Yellowstone 
County, MDT $$

Photo 8 - HAWK Signal

Photo 9 - Rapid Flash Beacon
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Engineering
Solution # Strategy Description	 Party 

Responsible
Cost of 
Project

Eng-C4 In-pavement 
Warning Lights

In-pavement lights are used at crosswalks to alert motorists to 
the presence of a pedestrian.  The amber lights are embedded 
in the pavement on both sides of the crosswalk and oriented to 
face oncoming traffic.  When activated, the lights begin to flash.  
The flash pattern may be regular or irregular (similar to rapid 
flash beacons).  The lights are only activated when a pedestrian 
wants to cross and are automatically shut off after a set period 
of time.

Yellowstone 
County, MDT $$

The graphic above depicts installation of both in-pavement warning lights and rapid flash beacons.  While 
either in-pavement lights or rapid flash beacons may be installed without the other, it is recommended that 
in-pavement lights be installed as a supplement to rapid flash beacons rather than being installed alone.  This 
recommendation is made because in-pavement lights may not be visible during periods of snow cover.

Either installation shall be implemented only at marked crosswalks.  For this location, advance warning signs 
are recommended and should be placed 125-150 feet in advance of the crosswalk.  Advance warning signs 
currently exist for this location and are installed about 600 feet in advance.  Those signs are recommended to 
remain.

Photo 10 - In-Pavement Warning Lights
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Slowing Traffic
It is desirable to slow traffic within the school zone where a high concentration of school-generated traffic 
(vehicle and pedestrian) exists.  Ideally, the school zone includes the streets along the school and usually 
an area one to two blocks around the school.  School zones should be marked with special signing to alert 
motorists of the high concentration of children.  School crossing signs, speed signs, school zone pavement 
marking and other traffic calming devices remind motorists to treat the area with special care and attention.

Several alternatives were identified to specifically control vehicle traffic speeds and to improve orderly 
circulation of vehicle traffic within and through the school zone.  Improvement alternatives also provide 
methods to reduce vehicle/pedestrian conflicts and to potentially reduce vehicle traffic on the school campus.

Engineering
Solution # Strategy Description	 Party 

Responsible
Cost of 
Project

Eng-T1 Radar Speed Sign

A radar speed sign is a device designed to increase driver 
awareness of speed through real-time feedback.  This device 
contains integral radar that measures vehicle speeds and 
relays that information to drivers through the use of a variable 
message LED sign face.  Research has shown up to 80% of 
drivers will slow down once alerted to their speed.  Signs could 
be permanently mounted in conjunction with school speed 
zone signs, or utilized as a temporary measure and relocated 
occasionally to increase geographic effectiveness at reduced 
cost.

Yellowstone 
County, MDT $$

At the crosswalk itself, additional warning signs are installed with the down-pointing arrow to indicate the 
crosswalk location to motorists.  The rapid flash beacons are installed between the crosswalk warning sign and 
the down-pointing arrow plaque.  The beacons consist of rectangular LED lights flashed in a manner than in-
cludes a continuous flash of varying intensity and time duration that is repeated to provide a flickering effect.  
In-pavement lights flash in the same manner.

Both rapid flash beacons and in-pavement warning lights shall be pedestrian actuated (push-button activation 
is most common) and will flash only for a duration sufficient to allow a pedestrian crossing the street to leave 
the curb or shoulder and travel to the far side of the street.  They are not flashed continuously.  If both are 
installed, they shall both function at the same time for the same duration.

Photo 11 - Radar Speed Sign
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Engineering
Solution # Strategy Description	 Party 

Responsible
Cost of 
Project

Eng-T3

Reconstruction 
of Old Highway 
87 /Piccolo Lane/
Hillner Lane 
Intersection

Reconstruct intersection with vehicle channelization to make 
Hillner Lane intersect Old Highway 87 at close to right angles.  
Project would better define pedestrian areas and reducing the 
pedestrian crossing distance (across Old Highway 87) and 
move vehicle conflicts from the pedestrian crossing area.  This 
project was identified as a recommended improvement by the 
Lockwood Transportation Study.

Yellowstone 
County, MDT $$$

Eng-T4

Construct & 
Formalize Parking 
and Drop-off area 
on Peters Street

Project to provide paving, striping, and curbing to formalize an 
informal parking and student drop-off area off of Peters Street 
on the west side of the school campus.  Project would provide 
separation of parking and drop-off areas and reduce vehicle/
pedestrian conflicts.

Yellowstone 
County, 
Lockwood 
Schools

$$$

Eng-T5
Traffic Control 
Device Inventory & 
Evaluation

Conduct a complete inventory and evaluation of all traffic 
control devices (signs, pavement markings, etc.) in the 
Lockwood’s School Zone area.  Evaluate sign face condition, 
retroreflectivity, mounting height, and location with respect 
to the Manual on Uniform Traffic Control Devices.  Replace/
modify/supplement as necessary.

Yellowstone 
County, MDT $
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Potential Funding Sources
With school budgets becoming more limited, it is important to identify other funding sources for the 
proposed solutions. Below is a table of potential sources: 

Name Issuing Agency Description	

Safe Routes to School Montana Department of 
Transportation

This is a federally funded program administered by the Montana 
Department of Transportation. Funding cycles are currently yearly, 
with applications due on December 31.

Community 
Transportation 
Enhancement Program

Montana Department of 
Transportation

This is a federally funded program administered by the Montana 
Department of Transportation. Yellowstone County currently reviews 
the projects on a yearly basis with applications due at the end of July. 

Foundations and Private 
Donations Various

There are lots of foundations and individuals that are willing to donate 
funds to enhance communities. A website with lots of potential grants 
is http://www.msuextension.org/CommRes/grantopps.asp .

Recreational Trails Grant Montana Fish, Wildlife and 
Parks

The Transportation Equity Act of the 21st Century (TEA21) 
established the Recreation Trails Program (RTP), which provides for 
the transfer of federal gas taxes paid on non-highway recreational 
fuel in off-highway vehicles to the Federal Highway Administration 
(FHWA). This grants program is a matching program, whereby RTP 
grants may not exceed 80% of the total of an individual project. This is 
a reimbursement program.

Lockwood 
Transportation District 

Lockwood Transportation 
District

The Lockwood Transportation District was created in 1983 to help 
facilitate the construction of the Johnson Lane Interchange on 
I-90/I-94. The LTD provided the local share of federal funds necessary 
for the interchange’s construction. This could be utilized again to fund 
a large safety project in the Lockwood Area.

Health Care groups and 
Foundations Various

The health care industry has taken an interest in the Safe Routes 
to School Program as it leads to children to be more physically 
active. There are lots of health groups that provides grants for non-
infrastructure solutions. A major group is the Robert Wood Johnson 
Foundation.
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Evaluation Solutions
With school budgets becoming more limited, it is important to identify other funding sources for the 
proposed solutions. Below is a table of potential sources: 

Evaluation
Solution # Strategy Description	 Party 

Responsible
Cost of 
Project

Eval-1

Quarterly Safe 
Routes to School 
Committee 
Meetings

The Safe Routes to School Steering Committee should meet 
on a quarterly basis to review the current Safe Routes to 
School plan and its successes and failures. This committee 
will help guide the program throughout the future and 
make necessary changes to the plan.

Safe Routes 
to School 
Committee

$

Eval-2
Update 
Recommended 
Route Map

As solutions are completed as part of the Safe Routes to 
School Program, the recommended route map will need 
to be updated. This map should be reviewed by the Safe 
Routes to School Committee on a yearly basis and updated 
accordingly.

Safe Routes 
to School 
Committee

$

Eval-3
Complete Parent 
and Student 
Surveys 

The parent and student surveys that were conducted as part 
of this planning process should be completed each year in 
September. It has been found that September has the best 
overall weather out of the other months.

Lockwood School 
District $

Eval-4

Update Safe 
Routes to School 
Master Travel 
Plan

The plan should be updated every 5-10 years to set 
new goals and adjust to the successes and failures. It is 
recommended that a consultant is to be hired to complete 
this process similar to the process taken for this plan.

Lockwood School 
District $
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